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November 5, 2014

Attending
Arts & Sciences:  Valentin Andreev, Jim Armacost, Cristian Bahrim, Heidi Bardenhagen, Chandru Chandrasekaran, Roger Cooper, Jennifer Daniel, Rachel Kilgore, Cheng-Hsien Lin, Ming Lou, Ted Mahavier, Kami Makki, Stacey McCall, Mark Mengerink, J.P. Nelson, Jennifer Ravey, Martha Rinker, Amy Smith, Judy Smith, Tom Sowers
Business:  Frank Badua, Vivek Natarajan, Karyn Neuhauser, Tommy Thompson, Ricardo Tovar-Silos
Education & Human Development:  Nancy Adams, Rick Carter, Molly Dahm, Lula Henry, Cristina Rios, Ken Young
Engineering:  Paul Corder, John Gossage, Qin Qian, Jenny Zhou
Fine Arts & Communication:  Scott Deppe, Xenia Fedorchenko, Connie Howard, Tony Martin, Nicki Michalski
Library: Karen Nichols, Sarah Tusa
College Readiness:  Melissa Riley 
Lamar State College, Port Arthur: Mavis Triebel

Not Attending
Arts & Sciences:  Pat Heintzelman, Hikyoo Koh, Dianna Rivers
Education:  Diane Mason, Dorothy Sisk
Engineering:  Alberto Marquez, Selahattin Sayil
Fine Arts & Communication:  Prince Thomas, Golden Wright 

Quorum was met.

Call to Order
President Lula Henry called the meeting to order at 3:31.

Approval of Minutes
Valentin moved and Amy seconded the motion to approve the minutes of the October 1, 2014 meeting.  There was one correction:  on pg. 4, New Business, #4 change Academic to Faculty issues.  Motion passed.

President’s Report
Lula gave the following report:

Old Business:
	Lula reminded everyone that when making statements or asking questions from the floor, raise your hand and be recognized. 
	She thanked the members of the Distinguished Faculty Lecture Committee for the great work on the Lecture.  It was very good.
Discussion of Senate Questions from previous meeting
1.  Why dead day one semester and not the next – The Coordinating Board tells us how we handle the schedule each year.
2. Late start of Spring Semester – the Coordinating Board dictates when we start.
3. Why no time between Summer I and II – again the Coordinating Board.
4. Why no Faculty Senate input on the changes to Commencement – we are growing.
5. Why no Baby Redbird?  Financial reasons for closing.  When asked if plan to reopen – no response.
New Business:
1.   Faculty Research Travel:  Why the change in the policy to not fund research travel?  Funding was moved from Sponsored Research to Provost Office.  Ted pointed out the two forms:  the form that goes to Sponsored Research is for grant related travel; the other form that goes to the Provost is for research related travel.
2. Interviews are being conducted for the Chief of Police position.  There are also two cards that provide emergency numbers – they are available at the Police Department.  Amy asked if there were plans to distribute the cards.
3. The McNair Scholars program will hold their annual symposium to share the Scholars research on Weds, November 12 beginning with a reception at 5:30 p.m. and the symposium will begin at 6:00 p.m.
4. There were 7 applications for Student Commencement Speakers.  The majority were graduate students.  Final selection will be made soon.
5. The Cardinal Catering Contract is still being negotiated.  Please email any concerns or comments you have about Chartwell’s to Lula so she can pass them on.
6. The Administrative Searches are going on – the Provost Search will meet Weds, Nov 19th to review candidates.
7. The Board of Regents should be on campus now.  The meetings are open for anyone to attend.
8. Weapons on Campus will come up again in the upcoming Legislative session.  Handguns in the classroom are one of the issues.  It is a state right to openly carry handguns with a permit.  Questions from the floor:  
a. Do the students need to let us know?  NO.
b. Can LU require the students to register their firearms?  NO.
c. Can LU require visitors to register?  YES
d. The safe campus policy may not be effective and will need to be looked at.
e. Any student, faculty, or staff with a concealed handgun permit must keep their weapon concealed.
Valentin suggested we postpone this discussion until the legislation has been passed.  At that point we need to revisit the matter.
9.  The Veteran Affairs Board is asking for faculty and staff volunteers to mentor veterans on campus.  David Short is spearheading these efforts.

Committee Reports
Academic Issues:  Kami reported on two issues:  
1. In 2012, the day care center was closed because it was not self-supporting.  There is no plan to reopen it in the for-seeable future;
2. The changes to commencement were made, as the President wants a better connection between the colleges and the students.

Ad-hoc Committee on Retention:  Ted distributed FTIC quality indicators for 2012 – 2014.  
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He also reported that the Adhoc Committee will create a final report and the committee will be disbanded.

Budget & Compensation:  Rick met with Dr. Cruse Melvin, Vice President for Finance, requesting information that the committee wished to see.  Cruse is working on getting the information together.

Distinguished Faculty Lecture:  Scott reported in place of Golden who was absent due to rehearsals.  The lecture was judged a success.

Faculty Issues:  
Old Business:  
1.  Cristian Bahrim reported Stuart Wright would be nominated as our Piper Professor nominee.  The committee will now work on improving the process for nominations for next year.  
2.  The Disability Resource Center and the Emergency Procedures syllabus requirements have been clarified by the Administration.  Those items must be in the syllabus – it cannot be a link to the information.
New Business:  
1.  Cristian brought up about the issue of years to come up for promotion to rank of Professor.  The committee surveyed other universities and found most required 5 years with application in the 6th year.  Lamar requires 6 years with application in the 7th year.  The idea behind this time was to increase the success rate for applicants.  Lula stated that the Senate could make a recommendation to change it.  Vivek stated the problem with the current “going up early” clause requires national standing.  Roger Cooper stated that when he applied, it was based on the funding for a certain number of full professors.  Tommy asked the committee to look at the other institutions in the Texas State University System and consider the fairness of our policy vs. the other institutions.  Vivek asked what is the threshold of “outstanding” in the current policy?  Valentin stated that the current policy was not good and does not encourage people to keep achieving.  


Valentin made a motion:  
Whereas sister institutions’ time frame is 5 years to apply, be it resolved that the Lamar University Faculty Senate urges the Administration to adjust our time frame accordingly.
Frank Badua seconded.  Discussion followed.  Karyn Neuhauser asked when someone could become a full professor.  If someone became an associate professor in Fall 2014, they would be able to apply for full professor in Fall 2021.  Ted stated he supported the motion but requested that the motion be tabled until Academic Issues looks at our sister institutions and comparisons.  Valentin withdrew his motion at the present time.  Cristian asked for suggestions for institutions to compare.  Several were suggested.


Research & Development:  
The committee would be meeting this afternoon to discuss and rank the applications.  There was concern about what the budget would be.  They would like to invite Dr. Doblin to the meeting to ask questions and discuss some issues.  There are fewer applications and the committee feels that is due to the early deadline.  They also feel there needs to be more announcements and reminders.  The rubrics need to be improved to included primary and secondary criteria.  The rankings should be complete by next Wednesday.  

Vivek asked how we could increase participation.  Dr. Lin wants to host a workshop for how to submit your application.  There was not a committee member from Engineering.  Semester leaves are stronger.  They also considered both semester and year leaves together.  Roger asked if the semester long is full salary and the yearlong is 50% salary as in the past.  Dr. Lin confirmed that as correct.  The year long half-salary is based on the idea of getting a grant to supplement your income.
  

F 2.08 Task Force:  Tommy announced that the task force would meet 2pm next Wednesday before the Faculty Senate Executive Committee meeting in GL 717.

Old Business
	None
New Business
	1.  The Postpone the Tenure Clock policy is what the system has decided.  A draft copy of the proposed policy was available.
	2.  Valentin shared about a colleague received a vulgar drawing submitted by a student on the test document.  When the colleague confronted the student, the student’s response was F*** you bitch.  The colleague reported the incident to Kevin Smith and he stated that there were procedures in place to deal with the situation and no further action was taken.  Valentin asked the Executive Committee to talk with the President and the Provost in their next meeting to see what can be done to stop this kind of behavior.  Frank had a similar situation and it was handled with an administrative drop of the student from the course.  Vivek stated he had a similar situation but no administrative drop was offered.  He asked further about screening incoming students for this type of behavior.  Jennifer stated that a student in her class was allowed to continue class after a similar type of behavior.    Academic Issues was asked to look at these situations and how they can be handled.  There is an online form that goes to Student Affairs.  
	3.  Announcements:
	11/15 Undergraduate Research is sponsoring a Humanities, Arts, and Social Sciences Conference
	11/14 A workshop for faculty:  Writing in the Classroom
Adjournment:  Tommy Thompson moved to adjourn and Valentin Andreev seconded.  All approved.  Meeting adjourned at 4:46 p.m.
Respectfully submitted by Karen B. Nichols, Secretary
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